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Resources to support your MSCA-IF proposal

Link 1: https://euraxess.ec.europa.eu/worldwide/south-korea/resources-support-
your-preparation-msca-if-grant-proposal
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upf, MSCA-IF proposal B-core part

SARTE | Space is missing in part B-1 (10 pages)
PART B-1 SECTION 1 - LIST OF PARTICIPATING ORGANISATIONS woveoueeesrsesseesssaessessssassseessssssssssssssssessssasssssssssssssssssssssssasssssesss 3 Take advantage of the space of part B-Z

PART B-1 SECTION 1 - EXCELLENCE .ot s s man st s am s s s e 4ot 4 mt it mmd s e § e 4 S e e £ o n 48 4 mt 8 s b s £ Ra s ae s smen

1. EXCELLENCE.... e
1.1. Quality and credibility of the research/innovation action (level of novelty, appropriote consideration of
inter/multidisciplingry @nd GEnder @SPECTS] ..o oo e 4

1.2 Quality and appropriateness of the training and of the two way transfer of knowledge between the researcher and
the hnost

1.3 Quamg uf the supervision and aof the integration in the team/institution

1.4. Capacity of the researcher to reach or re-enforce a position of professional maturify/r’ndependenmi

Do not repeat things.
Complement them

2 NP CT

PART B-1 SECTION 3 - IMPLEMENTATION coooieisrnrsmsnssmsssmssss s ssmsnssss sansassssssmss ans sansasasss nans sans snasa sanss nans snnss sans sumssnanssmnss nanssnnsnn

3 OUALITY AND EFFICIENCY OF THE M O R K P AN e e e eee e e e oo
3.1. Coherence and effectiveness of the work plan

3.2. Appropriateness of the allocation of tasks and resources .
3.3. Appropriateness of the management structure and procedures, including risk management.

PARTEB-2

PART B-2 SECTION 4 - CV OF THE EXPERIENCED RESEARCHER .......cccovsrnunnmsramsmsafossmsmsssnmsmnsransmsssnnsssssnsnssssnssnssansssnsa e nansannnes

PART B-2 SECTION 5 - CAPACITY OF THE PARTICIPATING ORGANISATIONS.....

Lo L O = e L I L I . | |
6.1 HUMAN TISSUES
Obtained from another project
6.2 PERSOMAL DATA
Data collection and/or processing ..
Data collection and/or processing of sensitive personal data _.
5.3 USE OF ANIMALS.
Vertebrates ...
5.4 ENVIRONMENT AND HEALTH SAFETY
ANMEX 1
AMMEX 2




Make the evaluator remember your grant

upf.

v ACRONYM (Easy to remember by the evaluators, short and easy to pronounce)
http://acronymcreator.net/ or http://acronymify.com/

v' ABSTRACT

This is a summary of your proposal, NOT only your project.

Why are you doing this research? What problem are you trying to solve? Is it a European
priority? Why now? What is considered cutting-edge now in your field? Why you? Will the
project further develop you to the point of addressing the objectives of MSCA-IF grants?

Outline that you will achieve the key goals of these grants. Example:

This project will be completed in a leading multi-disciplinary research group. The applicant brings
mathematical and bioengineering skills that will facilitate research in the group and the transfer of ideas. The
proposed work will expand her applicant’s experience, research competencies and professional networks,
enhancing the development of her career as an independent researcher.

v" An image/diagram tells more than several words (help the evaluator to find your
proposal in the middle of a lot of proposals)

PHD THESIS TENURE TRACK or JUNIOR PUBLIC RESEARCHER or TENURED

FPI fellowship from At UoB; - RESEARCH LECTURER PROFESSOR

SPG and 2 granted stays \ ia, Options: ERC Starting Grant, “Ramon > Options: ERC Consolidator & Advanced grants,
abroad in UBC-Canad and -Li Physense, y Cajal” +13 Grants from SPG, other”” |“CIDs" from SPG, ICREA Senior from Catalonia
& DTU-Denmark e DTIC-UPE EU-countries grants/contracts. other EU-countries grants/contracts.

My career path is depicted on the right side (the dark grey boxes include my previous and current positions, and the
light grey boxes my next and future steps aims).



http://acronymcreator.net/
http://acronymify.com/

upf Organize your time and make the review easier

1. Try to get the maximum space: Change to Arial (Narrow) 11 at the end and be ©

2. Try to get a first draft soon: end July/beginning August. At this stage you will have:

3. Use a checking list: UPF checking list+ some own evaluation criterion checking list

(key subsection points and strengths and weaknesses from page 20 to 37 on survivor’s guide)

4. Take (a week) holiday in August where you do not touch nothing.

5. Came back to your draft + checking lists -> You will reorganize the puzzle yourself.

6. Try to ask someone that does not know about the subject to do the same: to read the
second draft with the checking lists to identify what is missing.

End your puzzle by the
end of August

v

Make easier the respeciive data measured by the MWEndo device (the forward problém). Then, the overarching goal of COLONINFO is to
, develop new and efficient (in terms of resolution, guantification and compu{aﬁorm-ﬁ'm-vme 3D methods
evaluator’s work. ‘

and to validate them with experimental data. The main aim is to provide a low-cost real-time screening technique that
allows guantification, its use in clinical routine, anE an accurate understanding and treatment of CRC. To this end,

- ifi ienti iecti i - 1) To provide forward methods and techniques enabling

Re ma rk Su bseCt Ions quantification. 2) To optimize the number of antennas in the future commercial device. 3) To develop fast meshless methods
. reducing the sensitivity of the forward problem to the gasfro-intestinal tract motion. 4) To investigate iterative and regulansation

an d m po rtant methods from inverse problem field fo identify, develop and validate approaches that assure unique and stable solufions (less
sensitive to the acquisition data noise/artifacts), while minimising the computational time. 5) To combine mulfi-frequency MW

i nfo rm at|0 n. and conventional optical colonascopy imaging in advanced inverse problem techniques, to stabilize the solution and offer real-

either a sensitivity-based qualtative imaging (detection) methods by using frequency-domain responses or as guanfitative
imaging techniques (also known a8 inverse scattering methods). When used as quanfitative imaging technigue, it provides the
electrical and magnetic property distribution, and geometrical parameters (i.e. shape, size and location) of an imaged object by
solving a nonlinear inverse preblem *® The™gnlinear inverse problem is commonly converted into a linear inverse problem by
using Born approximation to reduce the requiretiveconstruction ime *° The first-order Born approximation asserts that when the
scattered wavefield is small compared to the backghsund wavefield, the interaction between scattening points can be ignaored.
However, the relation (“small compared’) is a key point tToprovide an accurate quantification and this has been shown in the
breast cancer MWI application,™ and in other scattering probléms (such as fluorescence diffuse optical tomegraphy). = Then, a
balance between linearize the forward problem and the quantification_accuracy, will be made in terms of the possible level of
scattering in colonoscopy MWI and iIf necessary, alternatives as the™digtorted Bom iterative method'* will be developed.
Concurrently quantification techniques will be investigated and developed (objective 1).

Angular resolution is achieved by eight antenna elements in the acquisition prototype. However the small diameter of the



upf First: Plan it (Number of pages & key points)

1. Part B1 (10 pages). Keep in mind the objectives of MSCA-IF grants while writing:

=2 Document 1: Sections 1 to 3 have a strict limit of ten (10) pages!
There is no formula here... however suggestions could be:
o Excellence — Impact — Implementation: 5-3-2
o Excellence — Impact — Implementation: 5-2-3 Survivo r’s guide
o Excellence — Impact — Implementation: 4-2-4
o Excellence — Impact — Implementation: 4-3-3
= we personally feel that “Excellence” cannot be less than 4, while “Implementation”
cannot be less than 3, but the distribution is up to you. The above are only ideas.

Excellence (50% - 5.2 pages) :
v" The excellence from your project (novelty), from your host, from your supervisor, from you (If needed you can
cite part B2-sections 4 and 5 to complement information).

v" The inter-multidisciplinarity of your team and project

v' The gender aspects from the project but also from your team

v' The two-way transfer (remember that mobility and training to achieve your independence as researcher are
key parts)

= Impact (30% - 1.9 pages):

v Your career plan is very important here (how this grant and the host will help you to achieve your career goals)

v The dissemination and communication: target to whom/how many/what do you bring to the EU (identify a
h2020 objective that your project can cover), timeline of your project (why now).

* Implementation (20% - 2.9 pages):

v" Work plan (well identify the workpackages, the milestones and the deliverables)

v" Management

v' Management risks

v Infrastructure of host (If needed you can cite part B2-section 5 to complement information).



upf, First: Plan it (identify the key points)

2. Part B-2. Section 4 - CV (5 pages): Do not be modest (ask someone to help you with it)

=  Summary, h-index. And if you have: research id, link to your webpage (or your UPF repository)

=  Education

=  Current and previous positions (outline the country, the main focus, your participation in competitive R+D+l
projects and the independent thinking and leadership qualities)

=  Fellowships and Awards

=  Mobility (remember there is a mobility rule)

=  Supervision of graduated students

=  Patents and/or participation in industrial innovation

=  Reviewer of R&D projects and articles

= [fyou have non-institutional responsibilities, you work/ed as voluntary of some association. Whatever that may
add you a value/quality: responsibility, organization, leadership.

=  Peer-reviewed journal publications (include citations and SJR). You can add the journal publications submitted
(in case of patents/industrial exploitation that delayed your publications explain it). Outline if the publication
was highlighted by the journal

= International and European peer-reviewed conference proceedings and abstracts (including citations)

=  Contribution at workshops and seminars (outline if you have been invited)

(IN THE GUIDE of APPLICANTS THERE IS A TEMPLATE FOR THE RESEARCHERS WITHOUT A DOCTORATE at the call
deadline. They must show a full-time equivalent research experience in the CV-4 years)



upf.

First: Plan it (identify the key points)

3. Part B-2. Section 5- Capacity of the Participating Organisations (1 pages):

Universitat Pompeu Fabra

General Description

Universilal Pormpeu Fabra (LUPF) was astablished in 1990 as a pubbc uniersily with a slrong dedication o excellenca in research
and feaching (2nd Spanish university in the Warld Univarsity Rankings of the Times Higher Education (THE201E), the 15th highest
rankd among these under 50 years (THE208) and the only Spanish universty amang the 100 world best unfversites for the Social
Soiencas in the Times Top 100 universities for Social Sciences 2015-16). UPF is also ranked 138 in Europe (U-Multirank 2017} and
15 in Spain in teaching and research performance (U-Ranking, BBVA Foundation & hee, 2M6). Moreover, e university is an
imternational institution: 15% of undargraduate students, 35% of mastars students, and 45% of PhD students are foreigners; 12% of
the teaching and research staff are from overseas and 40% have studed or worked abroad. The UPF Is the first Spanish university
and amang the first 20 in Eurape in grants fundad by the European Research Councit 25 UPF grants {up to 53 for UPF groug).
Moreower, under the FPT Research Programme, LPF was awarded 141 projects (=T5ME), UPF has also received funding frem fhe
H2020 framewaric, with 50 new grants |22 MSCA).

DTIC is the Sparish university department with the largest number of ERC grants (15, including & Advancad ERC Grents), and is
part of this FET Flagehip initiatwe “The Human Brain Project’. It @ the only Spanish ICT departrent that has been awarded the
“Maria de Maaztu™ excallence award by the Spanish government for the quality and relevance of its pienearing scieniific rasearch,
and & the top | T research concentration in Spain.

Role and
Commitment of key

persons
(supervisor)

Professer Oscar Camara Rey i founder and leader of the Sensirg in Phislclogy and Medicine (PhySense) group of OTIC at the
UPF. Associaled Professor af DTIC at the UPF. Coordinator of the Biomedical Engineering degrea at UPF. One of the eight leadars
of BCN-MedTech

Key Research
Fatilities,
Infrastructure and
Equipment

Physanse group has excedent physical nirastruciure and slate-ol-the-art squipmenl. incuding High Perlormancs Comguling
servers, opan data and open access softwars pladforms. Each felow has office space and their own desk with networked computers
and apprapriate software. Morsover, UPF has one of the best library and information sendcss in Spain and top quality comguting
faciliies. Tha rasearchar will have an office at IPF Poblenow campus and will be able to use the IT senvices, language training and
cutural'sparts services. From her officz, the researcher will have remote access to the UPF lioraries, to inter-library lending, T
Sarvices and lo an extensive ranga of eleclronic resourcas including joumals.

—

Independent
research premises?

The premises are independenlly owned by UPF

Previous
Involtvement in
Research and
Training
Programmes

- 2M5: Llavar-2014-00016 Knowledge Indusiry Aid 2014 Modality A from the Dapartment of Esanomy and Knowledge of the
Generglitat of Catalonia and co-financed by the European Regional Development Fund (FEDER). “Llavor™ support, MiWEndo
propect: rial thre micrawae Mmaging devioe for endoscop explorations and interventons. (Pl Prof Camara),

- 2013-2016; FPT-HEALTH-F2-2012-304857 from EU Commission, VF2HF praject; Compuler modsl derved for optims) paient-
specilc Irsalment sefeclion and planning  hear fallure. (PI Prof Razavl frem KCL-UK).

- 202-2015: TIN2011-2B067. Fundamental nan-ariented investigation {CICYT) of the Spanish Ministry of Sciance and |nnovatian.
SAFE-PLAI profect: Mulimodal processing of irvasee electromechanical measurements ans personalization of computational
models in cardiac pathologies. (Pl Prof Camara).

= 2010-21% Prof Camara inifisted and crganised the STACOM workshop at e MICCAI confersnce

- 2007-2013: FPT-ICT-2007-2013 from EU Commission. EuMear! profecl: Personaiised & misgrated carfias carg pabenl-specific
cariovasculsr modsifing and simulstion for in siico disease widerstanding & mensgement for medical dewica evalralion &
aptimization (P Prof Ecabert).

Current involvement
in Research and
Training
Programmes

=HA7-2018: Knowledge Indusiry Aids 2016. Modality B. Praduct Ak, from the Department af Economy and Knowledga of the
Ganaralitat of Cetalonia and cofinanced by FEDER. MAEnda project Opfimization and validstion of & microwave imaging
protofype for endoscopic explorations and inferventians [Pl Prof Camara).

-201§-2018, Spanish Ministery af Economy and Competitivenass, COMPILAAD project: Chicken wings in the heart? Computstianal
tools for investigating the mephalagy snd Blood fow dynamics after LAA occivsion inferventions i AF pabents. (Pl Prof Camara),
-21E-2018: Caisalmpulse 20116, MWEndo peojpct: real bme mivowave imaging device for endoscopic sxplorabions and
Inferventions, (P1 Dr Guardota),

-From 2015 participation in the Cardiofunxion praject, a Marie Sklodowska-Guria ITH action supparting indusinial doctarates. The
Ph students are supervised by PhySense and Phifps Research in France (50% of the time in each).

-From 2011 Prof Camara has coordinaled the Biomedical Enginearing degree al UPF, alsa teaching several subjects in diffarert
yaars. He recently created the MsC on Computational Biomedical Engineering. Cwerall, he has directed around more ihan 25 BsC
and MsC thests during hese years, Asdilonally, be i the (co-jsupervisar of 9 PhD students (e akready Baished). T posidocs {3 sl
ongoing) and one davaloper.

Relevant
Publications and/or
researchinnovation
products

1. Submitted Patent [2016], apolicabon number EP1E152033, EU patent. “A medical syslem and a device basad on microweve
technodogy for prevention and diagnosis diseases”. Invenlors: MA. Gonzalez, O, Camara, M. Guardiola, M. Ceresa, G. Fernandez,
J. Rameu.

2. Solo-lglesias, 0., Butakof, C., Andreu, D, Feméndez-frmenta, J., Barmuezo, A, & Camara, O, [2016]. Integration of electro-
enatomical and imaging data of the left venlricla: an evaluation framework. Medical image analysis, 32 131-144.

3 Tobon-Gomez, C., Duchatazu, M., Sebastizn, R, Marchesseau, 5., Camara, ., Danal E., ... & Lamata, P, {2013). Understanding
the: mechanisms amenable lo CRT response: fram pre-operalive mullimodal image data to palienl-specific computational maodals.
Medizal & biolegical enginzering & computing, 59(11), 1235-1250,

4. Issued Patent [2008), appleation rumber 07369681, US patent 7397934, “Regitration of thoracic and abdominal Imaging
medaliies™. inventors: | Bloch, G Delso, 0. Camara

5 Crum, W. R., Camara, Q. & Hill, D. L. (2008). Generalized overiap measures for evaluaton and vabdation in medical image
analysis. [EEE Iransaclions on madical imaging, 2511), 1451-1481.

Tables allow you smallest font
size (8 points)

Complement Part B-1. Section 3.4

3.4 Appropriateness of the institutional environment (infrastructure,

Remark the ones where your
supervisor participate/d.
Complement Part B-1. Section 1.3:

1.3. Quality of the supervision and of the
intearation in the team/finstitution



Evaluation

Evaluation Summary Report

Total score: 99.40% (Threshold: 70/100.00)

SCORING

Look to strengths anc
weakness from lasts
years (Pages 20-37
from survivor’s guide

Scores must be in the range 0-5.

Interpretation of the score:
0- The proposal fails to address the criterion or cannot be assessed due to missing or incomplefe information.
1- Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses.
2— Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.
3- Good. The proposal addresses the criterion well, but a number of shortcomings are present.
4- Very good. The proposal addresses the criterion very well, but a small number of shorfcomings are present.

5- Excellent. The proposal successfully addresses all relevant aspects of the criterion.Any shortcomings are minor.

Score: 5.00 (Threshold: 0/5.00 , Weight: 50.00%)

= Quality and credibility of the research/innovation action (level of novelty, appropriate consideration of inter/multidisciplinary
and gender aspects)

» Quality and appropriateness of the training and of the two way transfer of knowledge between the researcher and the host

« Quality of the supervision and of the integration in the team/institution

= Capacity of the researcher to reach or re-enforce a position of professional maturity/independence

Criterion 2 - Impact
Score: 4.90 (Threshold: 0/5.00 , Weight: 30.00%5)
» Enhancing the potential and future career prospects of the researcher

« Quality of the proposed measures to exploit and disseminate the action results
* Quality of the proposed measures to communicate the action activities to different target audiences

Score: 5.00 (Threshold: 0/5.00 , Weight: 20.00%)

+ Coherence and effectiveness of the work plan

« Appropriateness of the allocation of tasks and resources

= Appropriateness of the management structure and procedures, including risk management
« Appropriateness of the institutional environment (infrastructure)



PART Bl SECTION | - EXCELLENCE



Section 1-Excellence
upf.

PART B-1 SECTION 1 - EXCELLENCE ..uivieusssmsnnssnsnssnsss insss sansnss s ssnnnss sanssanss sansnss nsnssssnsss sanss sansnsnssnanssnnss sansnss nanssannnsanansnnssansnsananas &

B SO
1.1. Quality and credibility of the research/innovation action (level of novelty, appropriote consideration af
inter/multidisciplinary ond Gender G peot sl e

1.2. Quality ond approprigteness of the troining and of the two way tronsfer of knowledge between the researcher and (0.7 pages)

= T OSSR 7 (0.7 pages)
1.3 Quality af the supervision and af the integration in the teaminstiution . e

1.4 Capacity of the researcher ta reach or re-enfarce a pasition af prafessional maturity/independence

Use bold font/remark the most important — make the evaluation easier

1.1. Good state-of-the art, cite the references with most impact, specific objectives, research
methodology, remark the novelty/originality/innovation, the gender aspects, the
inter/multidisciplinary aspects and the most important points of impact on your career
advancement and new networks for the host that you could bring

1.2. Show the two-way transfer knowledge (specially important if you are already working
with the team), link your training with section 1.4 and 2.1 (what do you need?), do not forget
explain what do you bring? The planned activities will bring you to achieve
maturity/independence.

1.3. Quality of the supervisor and team. Qualifications and experience of the supervisor and
hosting arrangements(remember to exploit also PartB2-section 5)

1.4. What do you bring new and how MSCA will help you to develop your CDP (which CDP?)



Strengths

upf.

Score: 5.00 (Threshold: 0/5.00 , Weight: 50.00%)

» Quality and credibility of the research/innovation action (level of novelty, appropriate consideration of inter/multidisciplinary
and gender aspects)

» Quality and appropriateness of the training and of the two way transfer of knowledge between the researcher and the host

+ Quality of the supervision and of the integration in the team/institution
« Capacity of the researcher to reach or re-enforce a position of professional maturity/independence

Strengths,

- The proposal overview is very well-formulated, the sfafe of the art is well summarised and cifes recert and relevant work. Mohvalion and

objectives are clearly stated, achievable, ambitious and go beyond the state W W%&E&E‘E@J&Eﬁ‘nﬁ%ﬁ /555 - 08112018
mullicisciplinary, effective, detailed and incllidles an accurate description of the required mathematical and numerical techniques. The

research program is effective and very innovalive, combining knowledge and skills in compulational methods applied on medical imaging

data, numernical simulations, statisfical analysis and medicine. The research proposal is credible in developing new and efficient reconstruction
methods for the novel microwave imaging device avaliable at the host. Moreover, researchers from different backgrounds are invalved in the
profect, as relevant gender aspacts have been taken info account info the sfudy. The career opportunities for the researcher relafed fo an

academic posifion are very good.

- The fwo-way fransfer of knowledge between the researcher and the host instifulion is clearly identified, being profitable for both. Hesearcher
will acquire knowiadge and skills in microwave and endoscopy imaging, wiile fhe host will benefit of transferring the researcher’s knowledge
in the field of optical fomagraphy. The fraining peagram for acouiring these skills iz carafiilly pranarad according to tha research projact_the
experfise of the rasearcher and the final goal o have an independent research. This knowladoe will also sided by practical skills in the
commercial, exploitation and communication area.

- The host institistion presents a sofid capacily fo receive and infearate the researcher within ifs environment, The proposed measures for this
integration are very appropriale. Supenvision is of oulstanding quality. The supenvisor and the core scientists in the research team have an
excellent expertise in the proposed fopic, with a proven and consolidated expenience in infernational network collaborations, allowing the
researcher to highly banefit from collaboralions with experfs and offer researchers in medical and navigation system. infernational networking
opporiunities are identified and are of high quality.

- The planned activifies, the researcher background and matunity are very convincing basis for reaching a relevant professional maturity and
independence. The career development strategy is defaiied and of good guality.



Strengths and Weaknesses (other applications)

upf.

Criterion 1 - Excellence

Score: 4.70 (Threshold: 0/5.00 , Weight: 50.00%)

Quality, innovative aspects and credibility of the research (including inter/multidisciplinary aspects)

Clarity and quality of transfer of knowledge/training for the development of researcher in light of the research objectives
Quality of the supervision and the hosting arrangements

Capacity of the researcher to reach or re-enforce a position of professional maturity in research

|

Strengths:

- The guality and innovative aspects of the research program are clearly highliohted in the proposal; for example, the improvement of the
inverse problem solution and its validation with real data. The proposal presents a well formulated research methodology, underlining the
proposals' credibility. The proposal identifies specific new knowledge that the applicant will gain from the hosting organization, in parficular
with regard [o the applicant’s exposure to validation through animal experiments and clinical franslalion.

- The host supervisor has a very relevant track record of work and participation in projects and infernafional collaborations.

- The applicant has an excellent background and experience for the proposed research area, as is ilustrated by the very good list of
publications and his expernience in mulfiple, research areas, countries, and labs.

Weaknes.‘s

arganization.

Overall comments
Nof provided

Weaknesses:
+ Electrocardiographic imaging is not consensual in clinical practice, limiting the credibility of the innovation action fo deliver value after
developments are completed.

* The work builds on a developed technigue electrocardiographic imaging and the need for “improvement”. However, the current state of the
artis too brisfly addressed (e.g. the current temporal and spatial resolution possible), and the guantitative goal of “improvement” is also not
well addressed. The guality of the project is difficulf fo establish without more and befter described information.

* The research program appears to be mainly incremental and is not adequately demonstrated to be sufficiently ambitious.




PART Bl SECTION 2 - IMPACT



Section 2 - Impact

upf.

N U T S P PR SU S RS T SO
2 1. Enhancing the potential and future career prospects af the researcher. o e o (0-7 pages)
2.2. Quality of the proposed measures to exploit and disseminate the action results e i0 (0_5 pages)
2.3. Quality of the proposed measures to communicate the action octivities to different target oudiences ....oeeeeeeveee.... io (0_7 pages)

2.1. Why the targeted scientific and complementary skills from 1.2 are relevant for an
independent position? Will you achieve an expansion of the network/broader range of
expertise? Why is timely crucial now? Will it enable transfer your skills? What about your
career prospects

* Impact to EU:This project will also timely contribute to the sustainability of public financing of health care
of middle and elder people, following one of the objectives of the H2020 program.

2.2. Dissemination : international conferences/high-impact journals, workshops — be
specific. Outline open access —target audiences/who? Which journals? Why? Be specific
Exploitation and IPRs (if relevant): patent/software protection license/other

2.3. Communication-be specific. Link the strategy communication plan with your
projects objectives: who, how many people you need to reach, by when, which kind of
social media your audience is using (you can do adjustments- this is your learning process)



Communication The EU logo for
upf' H2020 projects =2

® (NOT only scientifically dissemination) — Grant agreement!! — Communication is

mandatory in EU grants

Benefits ® Risks ®
If strategy for effective Comm/Diss/Ex is in place If strategy for effective Comnm/Diss/Ex is missing

Improve your proposal’s chances of success. Lower prospects of success for your proposal.

® Specific communication plan (DO NOT make it general).

® Example: (three phases/different targeted audience)

- Starting phase —focus on creating expectation and on general promotion (who/how many).

- Once the project will start to generate results we will launch the intermediate phase. This phase
consists in a specific promotion to the academic community and industry (how)

- The final phase has the aim of capitalize in results — contact someone/some organization/EU
commission communication team to ask support as multiplier/to arrive to more audience.

® Links that may help you:

http://ec.europa.eu/research/participants/data/ref/h2020/other/grants manual/amga/soc-med-guide en.pdf

https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E 0.pdf

http://www.streamdis.eu/commsworkout2/

https://ec.europa.eu/easme/en/communication-toolkit
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upf, Strengths and weakness

Criterion 2 - Impact

Score: 4.90 (Threshold: 0/5.00 , Weight: 30.00%:)

* Enhancing the potential and future career prospects of the researcher
« Quality of the proposed measures to exploit and disseminate the action results
« Quality of the proposed measures to communicate the action activities to different target audiences

Strengths:

- The planned activiies will effactively impact on the future carrier developmant of the researcher. The added value of the fellowship is
significant for transferring the researcher skills in forward and inverse 30 methods for CRC microwave imaging with the specific microwave
device, The competence porffolio of the experienced researcher will be enriched in new inferdisciplingry sectors such (microwave anlenna,
binlogy, commercial and adminisiralive project managing), providing a solid benefit fo the researcher’s competences. The long-term plans for
the future career are realistic and a plausible pathway fo reach them is formulated. This will have a high impact on enhancing the researcher
axnariance and Comnelancas,

= The plan for the dissemination snd exodofation of resalfs s af good aualite s & reslistic schedls (5 mads available, The disseminalion

strateqy s comancing and includes specific dissemination actions fowards well-identiied targeted groups. The infellectual propeny aspects
are carefully taken info account.

- The proposed measuras fo communicate the varlous project activities fo the audience are well chosen, planned and very effective based on
appropriate tools, Specifically. the developed owtreach plan is comprehensive including three farge! arouns, industry, acadamia and general
puibfic, in three well defined nhasss, The frequency and nafure of the planned communicafion achvities per targef group are aopropriate and
comprehensively addressed.

Weskness.
- The analysizs of possible opporfunities for the researcher ofher than academic onas (s limited.




upf Strengths and weaknesses (other applications)

Criterion 2 - Impact

Score: 4.20 (Threshold: 0/5.00 , Weight: 30.00%)

* Enhancing the potential and future career prospects of the researcher
= Quality of the proposed measures to exploit and disseminate the action results
« Quality of the proposed measures to communicate the action activities to different target audiences

Strengths:

« The proiect will be a step towards the candidate's maturitv and research independence. The project targets a disease with increasing
incidence, thus increasing the researcher’s career prospects. The experience working in a leading research group in the field, with multiple
institutions will enhance the researcher’s career potential.

« The proposal clearly highlights transferable skills (management, public communication) that will interest research centres and companies.
The quality of additional broad training on modeliing, signal processing, imaging, electrophysiology and medicine appears appropriate,
credible and is well documented in the proposal. In particular, the ability to perform clinical‘animal experiments lo test and validate algorithms
is a strong point that will clearly distinguish the candidate and raise their career prospects, by providing a rare combination of knowledge and
skill upon completion of the project.

« The networking activities will expand the researcher’s international visibility and strengthen the industrial and clinical awareness of the
candidate. Close contact with clinicians will enable the researcher 1o communicate Knowledge gained durnng the program.

- The plan for dissemination of results is adequate. Scientific publication aims are adeguately specified. Conference, journal articles {open
access format) and reports are outfined and track each WP through the time course of the program.

« Dissemination fo larger audiences will use institutional and group webpages, as well as Twitter, and video channels. In addition, public
engagement of the researcher will be pursued, namely through local acfivities (féte de la science, local science museum). An original and very
positive dissemination proposal is to take science to primary school actions, focusinag on vouna children and their parents. This action is
convincingly presented, and illustrates the researcher’s enthusiasm for such actions.

Weaknesses: resu b missions

» The researcher's career aims and plan should be mare explicitly stated. The benefits to the candidate may be incremental rather than
transformational - the researcher already has a position within the host group.

« The plan to leverage existing partners for potential IP usage is a start, but should not be the end of the effort to commercialise/translate IP
into clinical use. Industrial links are mentioned and it is clear they could strongly influence dissemination possibilities for the project's resulfs,
but further detail is required to be fully convinecing. Moreover, first-hand experience will not be gained by the researcher on IP, technology

Transrer, eic. aue 10 4 USAge Of external resources.



PART Bl SECTION 3 - IMPLEMENTATION



upf.
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3.QUALITY AND EFFICIENCY OF THE WORK PLAN ...

Section 3 - Implementation

11 In my case 2.9 pages

.............................................................................................................. 11 (08 pages)

3.1. Coherence and el ectiveness O TRe WOk DI e e e i1 ( 0.6 )
3.2. Approprigteness of the allocation of t0ks ONO FESOUWITES (oo e e e e e i1 -6 pages
3.3. Appropriateness of the management structure and procedures, including risk management...........ccocooveeeceeeeeene. iz (075 pages)
3.4. Appropriateness of the institutional enviranment [IAfrastriCtiFE) .. oo i3 (0 75 pages)

Tables allow font size (8 points)
Colors/designs may help the review process

3.1

4.1. Coherence and effectiveness of the work plan
To accomplish the desired aims of tis MSCA and achieve its maximumn impact, | designed a list of work packages (tsble 1),
interlinked a3 depicted in figure 2 and descrbed in 3.2 In addition, | provide a list of major dellverables {tahle 1), and a list of
milestones (table 2). Fmally the timing of the different WPs and their &

s is ized in the Gantt chart below.
We Wiark nams 3
[ ‘Stutly and development of effcient and iow-cost oraard problem. wet
We2 ‘Study an development of resktime inverse probiem sigonthms. |_I
WP3 ‘Study and development of guantfication techmiguas. (AN B s Wil toe Toniend p
Diszeminatian and Communicaton.
ject man &nd trsiring.

= I.Tiibofmz e o= e Figure 2. Imer-rel3tons between Wes.

Delivarable name Type of delivarabls Manth
Manageman plan far the Cpen Reseanch Data Fict of H2020 D managament pian
Personsl Caresr d2vekpment plan [C0F) repart 522 1.4) riemal COP
‘Tha progress of resaarch on haaith for Gtizenskip tnanks io EL grants. Tak and kids activities, 1ephase com
The accuracy of e Bom inesrizatian in the M quanification for CRC studies High impact joumal
Endoscopy price inFYmaton for & LM Gevics ¥aveling skong he gastro-ntzsinal ract m Eroceading for conferance
_ Cne year report IR i reocn

D2z Amn«vu:mmwmwemmu M WPz Proceeding for confenance

R L AR

We2 Froceeding for conference 155
DP report . rtemal COP repart 175
e irternal workshop 1o 'Werkshop, 24 phase communicaton 1@
Comeining mrallmagng maTE, amcjmc,s Iutti-menia videa, 3¢ phass com. o
icanze or 3] DRl scfwame PR 2l
D1.2 A mESESE BPIACH: COMINNg caioNscaDy End AWt WR High impact joumal 2
Raconsiucting real-ime gastro-intesinal images WEZ__ High impactjcumal =3
_ Secon year regort WISCA fnal repart o
Table 2 List of deiveranies, including from k2% io gL Deiverable number, Gelverable name, VR numoes relaed, (ype, and date of Gelvery [man).
Milagions Milestons name Month Msans of verification

m Daida the usemat of Bom spproxmation or Atematies in 1.1, 1,383 6  Preimnarny results validsted by DTIC &nd clinicians of HCPE:

M2 Dacidz e number optimum of antennas. 185 §  Rasulis validsted by clinicians of HCPE, and memibers of Ankennalan.

[1H] Dacision of the meshiess method more fauowabie for drher 185 6  Perirmance of Me preiminany results velidsted by DTIC, and
:le\.!loplrentalmlralaremanm cinicians of HCPE.

m described in 1 wok 285 12 Periwmance of the spaial soksons vaidated @s) oy DTIC, and
namer nlresmn—ocmanhopuﬁutor the recyciing techniques cinicians of HCPE.
ropased for mul-frequency andor spatio-Aemporal domain.

M5 Dacida which of &l he developed and tesied Slgits seem 245 18 Rasults of D54 (and s reiative 05.3) (re-jevaluziedin the 18+ manm
mre fauourabie S further develpment and implemertation on management masing. The bast esUiS wil D2 present=d in e 16
ha commercial sofware Mo worksnop and 3 sunvey will be completed by e stiendants.

M5 Dacidate kay points ta axpiit an e final sudio-izual 1 2 The suvey completed Sbove wil slsa inchud soms quastions to dive

our D43 10 e maximum impact. We wil cortact the L cansorium
ommunicaion f23m. b helo us 3 mubipiers.
‘Table 3. List of milestonas, including from left to ight Milesions number, milesione name, WH(s] number(s) relsied, date [montr], and means of verifcaton.

Monkh (1 23| 45| 6 [7|s| e[| |23 ||| w|7|@|1e(20|n|z|z3|n

1 5 3
ings specified in 3.3, # Dats management plan mesting)

GanT chart. X Progress revew

3.2 Explain why do you need X months? How are the WPs, milestones
and deliverables distributed? How will you validate your methods?
How will be the contact and work with the supervisor and other team
members? How frequently?

3.3. Organization and management structure. Example:

Fourfold: financial and administrative management, monitoring progress,
quality management, legal matters.

Research and/or administrative risks and contmgency plan.

Identified Risk WP(s) G Plan
One type of approaches may perform better 245 M1 & M3 {reviswed at the meeting of month &), M4 (reviswed at the mesting of month 12) and M3 (reviewed at the
than others for the particusr MIWEndo  (Sc)  mesting of month 18) are set up to decide which algodthms seem more favourable 3t each step for further development
problem. (Low level) and implementation on fhe protected software.

Ide ntif risks W& do not identify administrative andior 5 In case that administrative risks occur afterwards, we count with the help of te Department of Information and
y financial risks at that moment [Admin. Communicaicn Technologies, and the Research and Innovaion offices. They are specialized in the procedures and

(Lowleve] &Fn) standards adhered to H2020 projects and currently managing over 70 projects (=40ME).
. It may be that the computational burden 285  In the case that fis ocows we have three fves (in this order): i) Opfimizaion of fhe softwars, 1) the uss of &
inNa ta b I e demanded by the algorthms prowiding  (Sc)  (GPU, and i) spliting the process in two phases, a first phase doing 2 first CRC detection by using a low computational
detailed quantification is huge. cost and fast algorthm (not allowing quantification but allowing to detect the possible cancerous zone), and a sscond

[Low-Medium ievel] phase that locally applies & more expensive algorifm (allowing quantification) on fhe detecisd zone.
Table4. Listofidentifisd Asks, including from left to right risks and the level of risk (owmediumvhigh), the WP(s) number{s) related followed of the type of the risk (Sc. for
sciznfific, Admin. for adminstrafive and Fin. for financial) and the cormesponding contingency plans.

Example: This is an ambitious project, however, it consists of self-contained
but interlinked modular objectives.

3.4. Complement infrastructure of partB2-section 5

Outline good points: UPF has the International Campus Excellence seal
from the Spanish Ministry of Education and Science, the European Charter
for Researchers and the Human Resources Excellence in Research
awarded by the EU Commission (see 1.3), partly thanks to ...



upf, Strengths and weakness

Criterion 3 - implementation

Score: 8.00 (Threshold: 0/5.00 , Weight: 20.00%:)

« Coherence and effectiveness of the work plan
» Appropriateness of the allocation of tasks and resources

+ Appropriateness of the management structure and procedures, including risk management
« Appropriateness of the institutional environment (infrastructure)

Strengths:

= The praposed work plan is adequately described and demonsirates o be effective and coherent. The Ganit chart includes well formulaned
work-packages and an appropriate sef of means for its management (milestones and deliverables).

= Allocanan of WEP is illy in line wath the cbiechves set in the project. The resolrces needed for the expenmental work are jusified very weil,
The planned duration for the three regearch wark-packages and the management work-package are well chosen.

- The proposed management structure and procedures related to the financial, administrative and quality management. IPR issues are
excellernt with precise tasks and roles assigned. Progress monitaring mechanisms are of good quality. Risk is correctly assessed and the
propased contingency plan is very suitable.

- The cantribution of the beneficiary organization is significant for the implementation of the ressarch project. The proposal includes
apprapnate descriptions of the beneficiary commitments io the project activilies. Infrastructure. logistics and fadilities offered by the
participating pariners are very approgiate and of high quality. These include experimental and compuiational facilifies as required by the
project.



upf Strengths and weakness (other applications)

Criterion 3 - Implementation

Score: 4.20 (Threshold: 0/5.00 , Weight: 20.00%)

Overall coherence and effectiveness of the work plan, including appropriateness of the allocation of tasks and resources
Appropriateness of the management structures and procedures, including quality management and risk management
Appropriateness of the institutional environment (infrastructure)

Competences, experience and complementarity of the participating organisations and institutional commitment

Strengths.

- In general, the work plan is coherent and effective.

- The proposal outhines the prncipal management struclures that are relevant to this fellowship, including progress monitoring mechanisms.
The risks that can arise are precisely specified and confingency plans are clearly described.

- The applicant ideniifies various resources available at the host, such as the computing platforms and the ECGI equipment which
demonstrate the appropriateness of the infrastructure of the host for this project.

- The proposal clearly demonstrates the competences and experience of the host in the field relevant to this research.

Weaknesses

- The work plan does not satisfactorily identify the resources that are needed lo allocale the tasks. The Gantt chart is nol specified properly
with regard fo the milestones.

- Quality management is not sufficiently elaborated in the proposal,

Overall comments
Mot provided



Good luck!
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