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Career	planning	
after	PhD
I have a PhD. What next?

PhD

Academic jobs
- research/teaching

postdoc(s)
…

permanent position
- science 

management

Non-academic jobs
- related
R+D, DS

PM, coaching
…

- unrelated
…

• What kind of skills do I 
need to invest in?

• How to maintain job 
security?

• What are my chances for 
a permanent position?

• And more

• What transferable skills 
do I have?

• What new skills do I need 
to develop?

• Where to find positions?
• How to network with 

industry?
• Is my PhD an advantage?



Early	Career	Researchers	(ECRs)
• PhD and postdoc training mainly prepare for the jobs in academia
• There aren’t enough permanent positions
• Training must be expanded to prepare for “outside” jobs

More	PhDs,	not	jobs	

No of PhDs increase 
(40% in US, 150% in 
Finland) over the last 
decade. Jobs no.

Lack	of	job	security

Proliferation of fixed 
contracts (Switzerland: 
80%)

Skills	vs.	opportunities

70% of PhD holders work 
outside of academia, but 
only 13% feel prepared 
for it (The Netherlands)

Self-efficacy

What am I getting into? 
What do I want to do?
What am I missing for it?

Business vs. responsibility 
towards the society

Nature career 
news post

About a manifesto to 
recruit and retain ECRs



Report	from	the	
Organisation	for	
Economic	Co-operation	
and	Development
(2-year investigation of job insecurity and working conditions of ECRs)

Persistant 

insecurity



The	“great	resignation”	– not	only	ECRs
Last years, and especially the pandemic, witnessed a wave of 
researchers (also mid-career) leaving academia for “greener pastures” 
in industry or “quietly quitting” in response to manging burnout and 
maintaining wellbeing.

#leavingacademia

Increasing	teaching	
load	and	research	
responsibilities

Facebook

group

Intense	competition	
for	grants	and	‘publish	

or	perish’

Twitter

Financial	insecurity	&	
raising	costs	of	living

Nature career feature



There’s	a	bright	side	too!
We’re all here for a reason

What were the reasons to 
start your PhD training?

What do you like the most 
about your PhD training?

N=206



OUT

Do I want to/should I/how to find a 
job outside of academia?



PhD	leads	to	enjoyable	jobs
[at least in the UK and Canada]

Nearly 80% had 
full-time jobs

UK

30% in academia: 
70% teaching, 30% 

research
UK

Salaries slightly 
higher in academia 

(£37 vs 35K)
UK

50% in academia 
(23% tenure tracks)

Canada

PhD recipients should feel confident in their career potential, especially if they are willing to 
look beyond universities. All of our language in academia encourages researchers to be 

academics. The challenge is getting over this psychological barrier to help researchers look 
more widely in terms of employment.



Qualification	and	used	skills



IN

Do I want to/should I/how to find a 
job in academia?



Some	online	resources



Career	development	elements
Some topics to consider

Research	
skills

• Research positions

• Projects

• Methods used

• Paper published

• International 
exposure

Teaching	
experience
• Depends on the 

level and position 
requirements

• Courses & guest 
lectures

Academic	
mentor

• Someone senior 
who can give you 
truthful advice

• Not necessarily 
your PI

• Possible referee

Leadership

• Supervision

• Showing initiative

Soft	skills

• Scientific 
presentation

• Public engagement

• Social impact

• Networking

Your	mental	
health

• ECRs are more likely 
to be clinically 
depressed, burned 
out, or anxious than 
non-academics

• Job insecurity is a 
risk factor for 
mental health 
problems



Career	
Development	Plan
A map of targets and actions

• Developed in the first few months of your position

• Reviewed regularly

• Between an ECR and Academic Mentor (and Dep. Head)

• One of the three new obligatory documentations in EU-funded 
projects:
• Personal Career Development Plan (PCDP)
• Data Management Plan (DMP)
• Ethics approval

EU resources An example



How	can	we	help	
each	other?
We already have a network, a 
platform, and a supportive PI J



Thank	you
Lena Matyjek

magdalenaanna.matyjek@upf.edu
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*Other = transferable skills 


