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ACORD DE CONCESSIO DE FINANCAMENT A PROJECTES DE LA 22 CONVOCATORIA “UPF
INNOValora”

La Universitat Pompeu Fabra, mitjangant la Unitat d’Innovacié — UPF Business Shuttle, va
convocar el passat mes d’octubre la segona edicié de projectes “UPF INNOValora” per a
impulsar la valoritzacié de coneixement a través del finangament de projectes de prova de
concepte vinculats a resultats de recerca de la universitat, en qualsevol disciplina cientifica.

Aquests projectes s"'emmarquen dins el Pla d’Actuacions del projecte “UPF Valora Horitzd
2025” i tindran el suport de la Secretaria d’Universitats i Recerca del Departament d’Empresa i
Coneixement de la Generalitat de Catalunya, amb el cofinangament del Fons Europeu de
Desenvolupament Regional (FEDER). Tal i com s’estableix a les bases de la convocatoria, els
projectes presentats per investigadors del Departament de Ciéncies Experimentals i de la Salut
(DCEXS) de la UPF poden rebre finangament addicional del Ministerio de Economia y
Competitividad a través del seu programa Maria de Maeztu (Projecte MDM-2014-0370).

Els projectes presentats a la present convocatoria han estat avaluats per un panel d’experts
externs, professionals reconeguts en diferents arees de coneixement cientific i industrial i en
els camps de la transferéncia tecnologica, I'emprenedoria i la inversié (veure composicié a
I'Annex I).

Els avaluadors, reunits el passat 12 de desembre del 2019, han proposat els cinc millors
projectes innovadors per a rebre finangament del programa UPF INNOVALORA (veure Annex Il)
i han destacat de forma general la qualitat i rellevancia de tots els projectes presentats. Per
tant, s'acorda,

Primer. Atorgar finangament als 5 projectes “UPF INNOValora” que es detallen a continuacio:

Numero de Investigador Acronim del Titol del projecte Dpt. Import
referéncia principal projecte
INNOV19_05_1 | GUELL CARGOL, Uni-Large: Advanced Gene
MARC UNI-LARGE Editing Technologies. DCEXS | 30.000€
INNOV19 12 2 Towards commercialization of a
TAUSTE ; novel algorithm to localize the
CAMPO, ADRIA BrAlHFEEds focus ofgneuropathological ETIC $0.000¢
activity.
INNOV19 10 2 | IVORRA, Senso-eAXON: wireless
| anTONI Sense-eriON injectable medical sensors. Ll etk
INNOV19_07_1 | ACOSTA Artificial Inteligence applied to
VERDUGO, OrganAld Brain Organoids for drug DCEXS | 30.000€
SANDRA development
INNOV19 01 1 " Development of low-cost
o MACIA . . biosensors for in situ rapid
SANTAMARIA, BioFastDet . DCEXS | 30.000€
JAVIER detection of heavy metals and
pathogens.
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Segon. Atorgar finangament addicional per part del DCEXS als 3 projectes que es detallen a

continuacié:

Ntmero de Investigador | Acronim del Titol del projecte Dpt. Import
referéncia principal projecte
GUELL, Uni-Large: Advanced Gene
INNOV19_05_1 MARC UNI-LARGE Editing Technologies. DCEXS | 27.000€
ACOSTA Artificial Inteligence applied to
INNOV19_07_1 SANDRAI OrganAld Brain Organoids for drug DCEXS | 30.000€
development
Development of low-cost
MACIA ! biosensors for in situ rapid
INNOV19_0 ’ B D .
1008 1) JAVIER FOF DS detection of heavy metals and DiensBilfies: e
pathogens.

Tercer. La concessio d’aquest finangament queda condicionada a I'adequacio de les activitats
del projecte d’acord amb les recomanacions dels avaluadors i, a la vegada, si s’escau, a la
redistribucié del pressupost assignat per tal que el projecte s’executi d’acord als conceptes
financables establerts a les bases de la convocatoria (veure Annex lll). La concessié quedara
subjecta a la signatura d’una carta d’acceptacié per part de I'investigador/a principal (punt 6.1

bases de la conv

ocatoria).

Unio Europea

Fons Eur
de Desenvo

?upament Regional

Vicerector, direccid de project

Generaltat de Cataunya

Ovpastament d'

Barcelona, 17 de desembre de 2019
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EVALUATION PANEL MEMBERS

Oscar Farrés

Head of Unit - Investments in Technology and Innovation at
European Investment Fund (EIF)

Antonio Herce

Investment Analyst - Inveready Technology Investment Group

Tom Hockaday

CEO - Technology Transfer Innovation

Simon Lee

General Manager at Peninsula - Corporate Innovation

Elena Rico

People and Planet Partners - Founding Partner

Michael Tadros
Daniela Piazzolla

Senior Managers - Unidad de Transferencia Tecnoldgica Fundacion
Botin
Area de Ciencia

Luca Venza

Director of Technology Innovation, Transfer & Acceleration - IESE
Business School
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UPF INNOVALORA 2019. EVALUATION PANEL RESULTS

UPF INNOValora is the first UPF programme to support proof of concept projects linked to the
university's overall research activity.

In this second edition, a total of 12 proposals were evaluated according to the criteria defined
within the call for proposals (novelty and intellectual property rights, market and impact, project
soundness and team) by, at least, two external experts in the project's scientific and industry field,
in technology transfer or in seed investment/entrepreneurship.

The 2019 evaluation panel is formed by Oscar Farrés, Head of Unit - Investments in Technology
and Innovation at European Investment Fund, Tom Hockaday, CEO - Technology Transfer
Innovation, Simon Lee, General Manager at Peninsula - Corporate Innovation, Elena Rico,
Founding Partner at People and Planet Partners, Antonio Herce, Investment Analyst at Inveready
Technology Investment Group, Luca Venza, Director of Technology Innovation, Transfer &
Acceleration at IESE Business School and Michael Trados and Daniela Piazzolla Senior Managers
at Unidad de Transferencia Tecnoldgica de la Fundacion Botin, Area de Ciencia.

The 8 best rated proposals have presented a final pitch today. The jury has decided, among these
8 pre-selected applications, to recommend for the INNOVALORA grant 2019 the following

projects:
Reference Principal Project Project Title Dept
number Investigator | acronym
INNOV19 05 1 | GUELL, UNI-LARGE | Uni-Large: Advanced Gene Editing DCEXS
MARC Technologies.
INNOV19_12 2 | TAUSTE, BrainFocus | Towards commercialization of a novel | DTIC
ADRIA algorithm to localize the focus of
neuropathological activity.
INNOV19_10 2 | IVORRA, Senso- Senso-eAXON: wireless injectable DTIC
ANTONI eAXON medical sensors.
INNOV19_07_1 | ACOSTA, OrganAld Artificial Inteligence applied to Brain DCEXS
SANDRA Organoids for drug development
INNOV19 01_1 | MACIA, BioFastDet | Development of low-cost biosensors DCEXS
JAVIER for in situ rapid detection of heavy
metals and pathogens.
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And to appoint the following projects as finalists:
Reference Principal Project Project Title Dept
number Investigator acronym
INNOV19_11_1 | SERRANO, REGENERAGED | Improving regeneration of muscle DCEXS
ANTONIO in aging and disease.
INNOV19 08 1 | SANZ, GenPhenPlus Development, implementation and | DCEXS
FERRAN testing of an infrastructure to
support the expertcuration of
genotype-phenotype information in
disease genomics.
INNOV19_09_2 | SAGGION, ScienTMiner A software platform for scientific DTIC
HORACIO literature mining.
Barcelona, 12" December 2019
Evaluators’s signatures:
bﬁ_‘
Oscar Farrés,
Head of Unit
Investments in Technalogy and Innavation
European Investment Fund
Tom Hockaﬁy//h
CEO
Technology Transfer Innovation
imon Lee
General Manager
Peninsula - Corporate Innovation
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Antonio Herce
Investment Analyst
Inveready Technology Investment Group

)
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Elena Rico
Founding Partner
People and Planet Partners

Luca Venza

Director of Technology Innovation Transfer & Acceleration
IESE Business School

Michael Tadros
Unidad de Transferencia Tecnoldgica de la Fundacién Botin, Area de Ciencia.
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UPF INNOValora 2019

The UPF Proof-of-Concept Programme

Call full text
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1. Programme overview

UPF INNOValora is the first UPF programme to support proof of concept (PoC) projects linked to the
university's overall research activity.

Widely known as "valley of death", there is a very significant shortage in funding available to take
promising research results to a stage where they can be evaluated by the private sector and
eventually reach society. PoC funding helps to demonstrate the value of the technology by the
construction of prototypes, the evaluation of commercial potential, determining the best IP strategy
and identifying a route to market (further co-development, license to existing company or spin-out).
Establishing the viability of the research outputs is therefore the main objective for this kind of
projects, although they can also can help in deciding not to pursue a technology or research result
development, which often saves resources and time later on.

UPF INNOValora is fully in line with the UPF Strategic Plan 2016-2025 and the UPF VALORA - Horizon
2025 project which aim to promote innovation and social transformation by creating synergies with
society and thus contributing to social welfare and creation of value. UPF INNOValora programme is
co-financed by the Generalitat de Catalunya and the European Regional Development Fund (ERDF),
as it is part of UPF VALORA - Horizon 2025 project.

UPF INNOValora will fund projects with up to 30.000 € for a period of 6-9 months. Eligible projects
would be those based on existing intellectual property and/or new research results owned or co-
owned by UPF, clearly focused on commercial product development or testing and those having
commercial or societal opportunities identified.

Each proposal will be evaluated according to novelty/IP, market and impact, project soundness and
team by at least two external experts in the project's scientific and industry field, in technology
transfer or in seed investment/entrepreneurship. A final pitch to an evaluation panel might be called
in order to make the final decision on approval and funding of projects.

2. Project eligibility
2.1. Beneficiaries

Beneficiaries will be UPF researchers from all scientific and technical areas.
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2.2. Project requirements

In order to be eligible for funding, PoC projects will have to comply with the following requirements:

- The existing, background intellectual property (IP) is owned or co-owned by UPF. In case ownership
is shared with other institutions, a co-ownership agreement must be in place.

- The research results arising from the Project shall be the property of UPF.

- Research has been conducted to experimental testing with successful results (pre-demonstration
stage) but need further development, setting up of a prototype, targeted demonstration, etc.

- Potential commercial or societal opportunities have been identified.

The project must be focused on commercial product development or testing. UPF INNOValora funding
cannot be used for basic exploratory studies or as general funding for the principal investigator’s
laboratory.

Project proposals should address how achieving identified project milestones will move the invention
towards commercialization.

3. Funding

3.1. Call budget

The total budget for the UPF INNOValora call 2019 is 150.000 Euros.

UPF INNOValora is funded by Universitat Pompeu Fabra (50%) and ERDF funds (50%) funds.

Projects from the Department of Experimental and Health Sciences (DCEXS) may be additionally funded by the
Spanish Ministry of Economy and Competitiveness through the Maria de Maeztu Programme (reference CEX2018-
00792-M). Please see special conditions in point 3.2.
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3.2. Project budget and expenditure

The programme will fund projects of up to 30.000 Euros, duly justified under a predetermined action
plan, and eligible expenditure will fall under the following categories:

- Services subcontracting (such as IP or business/market consultancy, technical services...)
- Travel and accommodation

- Consumables and other materials

- Small equipment (only special cases, as only a certain % of depreciation can be accepted)

Personnel* and internal invoices (“notes de carrec intern”) are not eligible under this call.

Only necessary expenses linked to technology transfer activities will be funded, according to the
objectives and milestones described in the project proposal.

*Special conditions for DCEXS projects:

The DCEXS, through its Maria de Maeztu Strategic Programme (reference CEX2018-00792-M), may contribute with
up to 90.000 € to the finally selected UPF INNOValora projects from the department. To this aim, project proposals
presented by DCEXS researchers may also include Personnel expenditure, up to a maximum of 30.000 euros per

project.

4. Application procedure

4.1. Proposal submission

Proposals shall be prepared using the standard UPF INNOValora Application form, which is available at
the Innovation Unit — UPF Business Shuttle website: https://www.upf.edu/web/innovacio/upf-
innovalora

Completed and signed forms shall be sent via email to innovacio@upf.edu (digital and scanned
signatures are accepted) until the call cut-off date.

UI-BS (Tech Transfer team) will assist researchers on preparation of proposals when needed
(assessing whether a given idea fits into the call objectives, giving orientation and guidance on how
to present proposals, answering questions that may arise on the program functioning, etc.).

4.2. Deadlines & calendar

UPF INNOValora call 2019 will be open from October 4, 2019 to November 4’2019 at 23:59h.

The call calendar is as follows:
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Cut-off date Proposal evaluation | Panel presentation | Project execution
November 4 2019 | November 2019 December 12 2019 | January 1 2020

5. Proposal evaluation

5.1. Selection and evaluation process

The evaluation process will take place within one month after the proposal submission's deadline.
The evaluation and selection process will be divided in several stages:

Stage I: Eligibility check

Once the application period has closed, projects will be reviewed to ensure that meet the eligibility
criteria. At this stage, the completeness of the application, the submission of the proposal on time and
compliance with the requirements set in section 2 will be checked.

Project proposals not fulfilling all the criteria will be withdrawn from further evaluation steps.

Stage Il: Expert evaluation

Each eligible proposal will be assessed and evaluated by at least two external experts according to the
evaluation criteria set in section 5.2. Projects will be ranked according to the score obtained.

The experts will show experience in the project's scientific & industry field, in technology transfer and/or
in seed investment/entrepreneurship. External reviewers will sign a non-disclosure agreement (NDA)
with UPF in order to preserve confidentiality.

Stage lll: Panel presentation

A final pitch to an evaluation panel might be called in order to make the final decision on approval and
funding of projects.

In this case, each principal investigator will be asked to make a short oral presentation in front of the
evaluation panel.

Projects will be ranked and funding will be assigned according to the final score obtained.
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The results of the finally selected projects will be published at the Innovation Unit — UPF Business Shuttle
website.

5.2. Evaluation criteria

Project proposals will be evaluated according to the following criteria:

1. Novelty / IP (30 points)

The technology is new, progresses beyond the state-of-the-art in the field. A previous search in scientific
and patent data bases is done. Competitive advantages respect to current technologies and or solutions
have been identified. The technology is properly protected or registered and/or an IP strategy is to be
executed during the course of the PoC project.

2. Market and impact (30 points)

There is an unmet need or unsolved problem clearly identified (commercial or societal opportunity).
Potential beneficiaries or users have been acknowledged and quantified. Stakeholders have expressed
interest in the technology. Business model for the exploitation of the technology is outlined.

3. Project soundness (20 points)

The project focuses on a commercial product or service development or testing and sets clear and
feasible objectives and milestones during the project period. Budget is duly justified and clearly devoted
to the PoC project objectives. The project seems therefore technically and economically viable. The UPF
INNOValora grant could greatly help move the output of research towards the initial steps of pre-
commercialisation or social innovation (e.g. by advancing levels of TRLs).

4. Team (20 points)

The project team is identified, shows complementarity and holds the necessary experience in valorisation
and technology transfer activities. The team is clearly committed to the PoC project and beyond,
especially for cases where the results obtained are positive, and the technology is transferrable.

6. Project management and reporting

6.1. Project management

Once a proposal is approved, the principal investigator will sign a Letter of Intent (Lol) stating his
commitment to UPF INNOValora call's objectives.
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Allocated funds will be released at the beginning of the project.

Projects shall be executed during a period of six to nine (6-9) months starting from January 1, 2020.,
Extensions might be allowed, under justified circumstances, for a maximum period of three (3) extra
months.

The UPF INNOValora Call will be managed by the Unitat d'Innovacié - UPF Business Shuttle, who will
assign a reference person from the Technology Transfer team to each of the funded projects. Any
communication regarding the UPF INNOValora call or project will be addressed via this person.

6.2. Reporting

A midterm review -3 months after beginning of project - is envisaged, consisting of an update meeting
with UI-BS tech transfer manager and an external advisor if suitable, which will assess the project's
progress.

A full final technical and financial' report on the outcome of the project will be delivered to UI-BS within
one calendar month after the project is finished. This final report will include the next steps to be
undertaken with the project's technology or knowledge.

Technical and financial reports shall be prepared using the standard forms which will be available at the
Innovation Unit — UPF Business Shuttle website: https://www.upf.edu/web/innovacio/upf-innovalora

7. Publicity and Dissemination

The principal investigator shall promote the maximum dissemination of the UPF INNOValora funding but
preserving the IP rights of the UPF.

Any communication and/or dissemination action developed in relation to the project shall refer to the
UPF INNOValora programme and to FEDER funds. To this aim, it should include the related logos and the
reference “This project is funded by UPF INNOValora programme, which is co-financed by the
Generalitat de Catalunya and the European Regional Development Fund”. It is also strongly
recommended to use the following hashtags for dissemination in social networks: #FEDERrecerca
#UPFINNOVALORA

! please note that expenditure will be subject to general public finance principles, including those specific from
UPF INNOValora call funding sources (ERDF (FEDER) / MARIA de MAEZTU) as may be the case.
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The Ul- UPF Business Shuttle online channel to link or mention is:
Twitter: @TransferUPF ( https://twitter.com/TransferUPF)

Those awarded projects granted with additional funds from DCEXS Maria de Maeztu Programme shall
include the following reference: “Unidad de Excelencia Maria de Maeztu”, funded by the MINECO
(reference CEX2018-00792-M).

All official logotypes can be downloaded at the Innovation Unit — UPF Business Shuttle website:
https://www.upf.edu/web/innovacio/upf-innovalora.
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