CAPRABO (C)

Caprabo is a group which operates in the supermarket industry all over Spain. The company was founded in Barcelona in 1959, when they established the first supermarket of Catalonia after a visit to the United States. During this visit the founders of Caprabo discovered the supermarket concept and its positive prospects for the future.

The share capital of Caprabo is fully owned by three Catalan families.

Big groups in this industry try to grow through different strategies. For example, Continente uses the franchise system, Alcampo acquires smaller firms and Hipercor uses a more traditional approach opening new supermarkets using its own financial ressources. The srategy of Caprabo is a mix between Alcampo and Hipercor.

Questions:

1. Evaluate the working capital management. 

2. Evaluate the profitability and the factors which influence it.  
3. Evaluate, from a financial perspective, the policy of growth of the firm. 

Appendix 1 : Balance sheets of Caprabo (000 €)

	Assets
	1998
	1999
	2000

	
	
	
	

	Fixed assets
	202.139
	200.766
	226.204

	
	
	
	

	Current assets
	112.127
	141.473
	139.950

	
	
	
	

	Stocks
	70.966
	84.606
	87.890

	Debtors
	10.763
	9.250
	9.135

	Short term financial investments
	21.999
	30.263
	26.295

	Prepaid expenses
	29
	387
	412

	Cash
	8.370
	16.967
	16.218

	TOTAL ASSETS
	314.266
	342.239
	366.154


	LIABILITIES AND EQUITY
	1998
	1999
	2000

	
	
	
	

	Equity
	122.929
	92.615
	115.109

	Share capital
	2.962
	1.971
	1.971

	Reserves
	119.967
	90.644
	113.138

	
	
	
	

	Long term debt
	11.758
	41.050
	43.955

	
	
	
	

	Short term debt
	179.579
	208.574
	207.090

	Loans
	10.097
	304
	4.586

	Trade creditors
	121.648
	161.714
	155.763

	Other short term debt
	47.834
	46.556
	46.741

	
	
	
	

	TOTAL LIABILITIES AND EQUITY
	314.266
	342.239
	366.154


Appendix 2 : Profit and loss accounts of Caprabo (000 €)
	
	1998
	1999
	2000

	Sales
	784.228
	982.678
	1.128.264

	Cost of goods sold
	-583.033
	-734.417
	-826.961

	Salaries
	-72.103
	-95.301
	-124.600

	Other operating expenses
	-105.684
	-135.722
	-150.883

	EBIT
	+23.408
	+17.238
	+25.820

	Financial income
	+7.514
	+6.389
	+8.383

	EBT
	+30.922
	+23.627
	+34.203

	Extraordinary results
	-281
	-1.619
	+331

	Income tax
	-9085
	-7.634
	-12.040

	Net profit
	+21.556
	+14.374
	+22.494


Appendix 3: Ratios of Caprabo and industry ratios for the year 2000

	
	1998
	1999
	2000
	Industry average
	Industry ideals

	
	
	
	
	
	

	Current ratio  (CA/CL)
	0,62
	0,68
	0,67
	0,71
	0,89

	Debts (Total debts/Total assets)
	0,61
	0,73
	0,68
	0,62
	0,81

	Debt quality (Short term debt/Total debt)
	0,94
	0,83
	0,82
	0,92
	0,91

	Asset turnover (Sales/Total assets)
	2,32
	2,66
	2,85
	2,02
	3,58

	Current assets turnover (Sales/Current assets)
	6,51
	6,43
	7,46
	4,87
	5,38

	Days receivables ([Debtors/Sales]*365)
	5,4
	3,7
	3,2
	4
	15

	Days payables ([Creditors/Cos of goods sold]*365)
	76,1
	80,3
	68,7
	105
	62

	Days inventories
	44,4
	42
	38,7
	31,1
	15,2

	Return on assets (EBIT/Total assets)
	7%
	5%
	7%
	6%
	9,6%

	Return on equity (Net profit/Equity)
	17,5%
	15,5%
	19,5%
	12,6%
	40,9%

	Sales growth (Sales n / Sales n-1)
	1,10
	1,24
	1,14
	1,07
	1,12

	Assets growth (Assets n / Assets n-1)
	1,15
	1,08
	1,07
	1,05
	1,11

	Debts growth (Debts n / Debts n-1)
	1,23
	1,30
	1
	1,07
	1,04

	Net income growth (Net income n / Net income n-1)
	0,87
	0,66
	1,56
	0,95
	1,49


� Case writen by Oriol Amat, Departament d’Economia i Empresa, Universitat Pompeu Fabra.
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