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Somewhere up in the canopy of society, way above where normal folks live, there will soon be people
who live in a state of perfect wirelessness. They'll have mobile phones that download the Internet, check
scores and trade stocks. They'll have Palm handhelds that play music, transfer photos and get Global
Positioning System readouts. They'll have laptops on which they watch movies, listen to baseball games
and check inventory back at the plant. In other words, every gadget they own will perform all the
functions of all the other gadgets they own, and they will be able to do it all anywhere, any time.
Wireless Woman will do a full day's work on the beach in her bikini: her personal digital assistant comes
with a thong clip so she can wear it on her way to the pina colada stand. Her phones beep, her pagers
flash red lights; when they go off, she looks like a video arcade. Wireless Man will be able to put on his
performance underwear, hop in his SUV and power himself up to the top of a Colorado mountain peak.
He'll be up there with his MP3 device and his carabiners enjoying the view while conferencecalling the
sales force, and playing MegaDeath with gamers in Tokyo and Sydney. He'll be smart enough to have
enough teenytiny lithium batteries on hand to last weeks, and if he swallows them they'd cure
depression for life. He's waiting for them to develop a laptop filled with helium that would actually
weigh less than nothing, and if it could blow up into an inflatable sex doll he'd never have to come
down.
So there he sits in total freedom on that Rocky Mountain peak. The sky is blue. The air is crisp. Then
the phone rings. His assistant wants to know if he wants to switch the company's overnight carrier. He
turns off his phone so he can enjoy a little spiritual bliss. But first, there's his laptop. Maybe somebody
sent him an important email. He wrestles with his conscience. His conscience loses. It's so easy to
check, after all...
Never being out of touch means never being able to get away. But Wireless Man's problem will be
worse than that. His brain will have adapted to the tempo of wireless life. Every 15 seconds there is
some new thing to respond to. Soon he has this little rhythm machine in his brain. He does everything
fast. He answers emails fast and sloppily. He's bought the fastest machines, and now the idea of waiting
for something to download is a personal insult. His brain is operating at peak RPMs.
He sits amid nature's grandeur and says, "It's beautiful. But it's not moving. I wonder if I got any new
voice mails." He's addicted to the perpetual flux of the information networks. He craves his next data
fix. He's a speed freak, an info junkie. He wants to slow down, but can't.
Today's business people live in an overcommunicated world. There are too many Web sites, too many
reports, too many bits of information bidding for their attention. The successful ones are forced to
become deft machete wielders in this jungle of communication. They ruthlessly cut away at all the
extraneous data that are encroaching upon them. They speed through their tasks so they can cover as
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much ground as possible, answering dozens of emails at a sitting and scrolling past dozens more. After
all, the main scarcity in their life is not money; it's time. They guard every precious second, the way a
desert wanderer guards his water.
The problem with all this speed, and the frantic energy that is spent using time efficiently, is that it
undermines creativity. After all, creativity is usually something that happens while you're doing
something else: when you're in the shower your brain has time to noodle about and create the odd
connections that lead to new ideas. But if your brain is always multitasking, or responding to techno
prompts, there is no time or energy for undirected mental play. Furthermore, if you are consumed by the
same information loop circulating around everyone else, you don't have anything to stimulate you into
thinking differently. You don't have time to read the history book or the science book that may actually
prompt you to see your own business in a new light. You don't have access to unexpected knowledge.
You're just swept along in the same narrow current as everyone else, which is swift but not deep.
So here's how I'm going to get rich. I'm going to design a placebo machine. It'll be a little gadget with
voice recognition and everything. Wireless People will be able to log on and it will tell them they have
no messages. After a while, they'll get used to having no messages. They'll be able to experience life
instead of information. They'll be able to reflect instead of react. My machine won't even require
batteries.
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