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THESIS COMMITTEE:
The PhD Project Defense of each student will be evaluated by a Doctoral Thesis Committee (DTC). The functions of the Thesis Committee are: to assess the viability of the project, detect possible problems and give alternative solutions to these problems. The Committee draws up a monitoring report which includes an assessment of the strengths and weaknesses of the project as well as specific recommendations for improving its development. Recommendations by the DTC must be responsible, realistic, feasible and constructive. The committee cannot limit itself to highlight weaknesses or criticize, and must propose viable solutions or approaches to solve potential problems. If the DTC find serious problems such as conflicts between student and supervisor or enter into disagreements with the student or the supervisor, the DTC will report such conflicts and seek advice from the Committee of the Doctoral Programme. The DTC will be composed of three researchers:

At least one of the three members of the DTC will belong to the DCEXS senior PDI staff (professors, RyC and ICREA). The rest of the DTC will belong to one of the other institutions from the PRBB (CRG, IMIM, CMRB) or to external institutions. The DTC members will be proposed by the PhD supervisor. One of the members belonging to the institution of the student will act as secretary and will be responsible for writing the evaluation report and deliver it to the DCEXS department PhD Program. 
The DTC will meet with the PhD student and his/her supervisor (the presence of the supervisor is mandatory) at the beginning of the PhD. At the end of the meeting, the DTC will meet with the PhD student and his/her supervisor independently, in order to detect possible problems. After the meeting, the DTC will send a brief report (1 page) to the department PhD Program, who will forward a copy of it to the student’s supervisor and to the student, including a summary of the committee suggestions and recommendations as well as strengths and weaknesses of the PhD project.

This Committee Proposal form should be submitted to the CEXS Secretary according to the calendar for your course. The three DTC members should have been contacted by the PhD supervisor and agreed to be members of the committee before the submission of the proposal. When it will be accepted, a date and a place for the Project Defence will be agreed between the PhD student, the PhD supervisor, and the three DTC members. The date should be communicated to the CEXS Secretary in order to provide the DTC Secretary the appropriate information about the DTC report. 


















